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Performance Improvement Technique
for HR & Line Manager
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Kolion1sISuuS : Sun 7 waAdmeu 2569 (1Suloan 08.30-16.00 U.)

08.30-09.00 u. avn:=lJgusulonaIsAISauUsSy
09.00-16.00 U. 1BUAISUSSENE

222 nundutsavaisus:tiduwaviu uaznisuskiswaviu nluisidvdovus:tiou?
e 2 d@ouus:=naudriAtyuavnisus:zliduna
e Workshop & Sharing : LgsUsyrimsuSKISWaviu

»» msuUsuusvraviu (Performance Improvement) uazn1s>vunwudsudsvona
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Us:lgysuvavaisuSudsvwaviutia:ivunudsulsoxaviu
uGyavaisusuusvraviuwunvIu

e AIU-0DUMUASEIANW : UeyK1uovgdans

nundou Will-Skill Matrix

msUsuUsowaviudrgmsiviuAuSiaznny: (Knowledge & Skills)

AsUsSudsowaviudrgnisusutlaguwgdnssunisritvniu (Behaviors)
222 YuaduvavmisUsuusvwaviuwlinviu

nun:usjuuuuua\)msviicumqnamsz':amsUs“ng\ma\nu
sduuvuniswasuiunalns
- MSWCUUILLUU Training
- MSWaJUILLWU Non-training
»» 38msuUs:liunaziiamunaniswauiuaalasida:syuuvu

tnalind1AgyuovarsUsuUsonaviuwlinviuidons

e ASUSKISWavuREvdaLiav (Continuous Performance Management)
e A1SASIVITLIKAUWUIANLIUDIAUNUINYDVKRDOAIS/RIKUIDIU
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e HR Nquaviudu Performance Management ua:viuwauiynalns
e RYOAISUATKIKUNOIUMIUEIEVIU

38misisaus

vamsiSgusuuunauwanu (Blended Learning) lasUs:znaudigannssumisiSous GuA
ASUSSENUDEVED

mstailazasungnsaifinuviu HR
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AMSAIU-0DU WSDUAILLUEUN
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SAUdavIwauuuaszuusovu (usn.800T: 2563)
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Certified OKR Professional
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