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Training & Consultancy

Deliver tailor-made Development Program
with Professional Consulting for High Resuits HR

Contact us : 089-6776047, 092-4316631
e-Mail : contact@ptc.in.th, ptccontactt@gmail.com
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15315121 SWOT wiasaiindrdinmasiu
(SWOT Analysis for KPIs Setting)
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Waren1sdaiasneyi (Analytical Thinking) (HuwaweAsiiuatteofolunisvinoeuaasyaainsiie
stduyaaa (Individual) sedunihaounazseduadrns (Organization) Taman1zlun1sInounuiay
dfiuniszaonilela Iniuatrounagdasiiansililaadietatauinazadnolsiialviinnns
ussarihvinaddivualiluwautiy folustduasdnsiiiuseduling nauiazaiiunisdasla als
atn9fariazlavinnsitaselviiuainaavasdnsiesudasantaluinniddnaainiiasle
faaude anaauluidasarlsine wagieneviadaaauaniiiAmdaslunsaunisiesevisng @ ia
vinanunladeanilutanauasiflualassatunisiagvinliussaihuunafisasnis wianidunin
i1 SWOT Analysis (&unau n1siessvinuud Hunflelueiasiiazasnis@nsimnsvivianin g
AsuAlatlyvnuavasdns nilau uiassauyaaa dudusalnlulddssiamilunisudnisavens
Tevarnnae LAUNITATNUANKENE TUNITIIILAUETAY NNTITILAUNITARIA WHUAITELTUNULAY
‘l?fn“lum'%aaﬁaahﬁzywaamnwuwuﬂﬁﬁﬁmu (Action Plan) wAYNSANUAITIANAY (KPIs-Key
Performance Indicators) dofluifizasnisdausluvdngass

[

Jaausravaaasnisizausg ;

&

Wialvigunsun1sausy/&uuun'le
1. uhlafusuineeasdaiinsed o
2. unlamdaviialunisivwszsi SWOT Analysis wasuuinivnisinuadenaavatiiunisg
navanIaIed .
3. Anlfd@nsunaneiaciia SWOT Analysis inlddavinunudlfiouuazdiiianaiu
nanfaaeadavAunanIsiansiuaziialiussqihvinanadasns
4. wanuldsuyuuasuardsyaunisalszninedu uasduinenns

wWin Tsidafunua tsude uaus aauBawnud Viia
(Professional Tralnlng and Consultancy Company Limited)
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08.00-09.00 wu. CR R AT
nuudszivanusnaulsau

09.00-16.00 w. Asaansidvnagns (Strategic Management)

ANUKUNE uaraNuddauay SWOT Analysis
n1511 SWOT Analysis Taiisz1aaiu
Asaun1sImszyi SWOT Analysis

- 3audv (Strengths)

- 3naau (Weakness)

- Tan1a (Opportunities)

- aulas5a (Threats)

nsaidnEIN191vin SWOT Analysis aavavans6inacing
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Wnifiie : vin SWOT Analysis nazArviuaidssisiuniswoiun
A1stitaniavuas SWOT Analysis llgunuilfiideru (Action Plan)
uwuﬂﬁﬁs‘imuﬁuﬁaﬁimwm'mviﬁn (KPIs)
sauuziuntsAiiuadIdianas Ui ldnadundu
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usneue  10.30-10.45 u. wniusnwzd
12.00-13.00 wu. wWnsulsenruatnisnaneiu
14.30-14.45 . WaLUsnLing

BUINIINNSESEIUS :

ussenauuunszdy (Mini-Lecture) uazaaulagnau
Asaddnauanil8auanuiuuazilsyaunisal (Workshop & Experience Sharing)
tnutazianssy (Game and Activity)

Andjid (Practice)

NNTUAUNRUNENTINULNAMNTAAMUNRAILAULAY

Fuan waranIui :
Nangns 6 M Tua
Budvusiial 09.00-16.00 u.
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1iin Wsidadtuuua tsuie uaus aauBawnud $iie
(Professional Tralnlng and Consultancy Company Limited)
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Fuauiarualiluluiguasan
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(Uszigdanannsanuuuu)

1510 Tilsivladuuua msuiv waue aaudfaunud I10a
(Professional Training and Consultancy Company Limited)
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