'n SR T P z“"". =

0 Rite

RUIMVUEKS LU LUNaAa 1KUY TiInSs U scandma

: X
fessional ”

Deliver tailor-made Development Program
with Professional Consulting for High Results HR

Contact us : 089-6776047, 092-4316631
e-Mail : contact@ptc.in.th, ptccontactt@gmail.com
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+  AnmuuIniensin Succession Model u'ldldlvilAanadisiaavrnsiazn1susnisns
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nasiauausnauzau (Pre-test)

Module 1 : numuiday Succession Plan

ANUNEUAY Successor uway Succession Plan
- sPlamizasnsdavinuuun1sdunansniuIuinis (Succession Plan)

o

- dlumaunadinisdnvin Succession Plan anadfil
(Succession Plan Process in Practice)

- Haynuazalassaniinwulun1siavin Succession Plan
wazuuInvilasfutleynn

Module 2 : n1sAnLaan Successor
- numu Succession Plan Flow Chart
- Bausuudme Successor Selection 7lai'lsia (Unsatisfied Case)
- Workshop 1 : nsdntdan Successor wiauaAILuginanInenns
TagSersvuazaddnalulsadudodiacrosialyl
+ asieszviLazAinuasiulvunanuadadens (Key Position)

+ AsAvuaLnarimsasTLArdaldannauAuTinsanazfunansuntousuis
(Pool of Succession Candidate) wsaudiating

+ asdvumiilnaudidaadinarinnsdaidannauauiinsanasiunan
FILKUIUTUNT WIaNGIaENY

+ agiszidiu Competency wav Successor atng'lslu'lanas

+ waflansafiunisassm dadan uazdssfunauyaainsiinsanazdunan
FAILKUIUETUNT WIaNGIAENY

+ 1fu Talent Titflu Successor ag@nsa‘ly ?

Module 3 : : AMsWRIUNKRUNAAGIULKLUILEZKNS
- NUMULUIMIIAITWRIUN Successor uavadAng
- BBauswuIn Successor Development 7ai'lsita (Unsatisfied Case)
- Workshop 2 : nsWmiun Successor wsauaAIwuginanInenns
TagSmgviuazadlnalulsadudodiacirosialyd
+ LIMAIWRINNRUNaAEILKUILZUNT WIaNAIatNY
+ n3asfanifianlddmsunswaiungRunansiuniiusns wsaudatine
+ Msssifiunasfaaunaniswmunnau Successor

+ fdgmniawulunmswauinau Successor
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Module 4 : n15T2disz1a2iiann Successor BavNISWRIUN
- MUMBLUIMIIATUSUNTHNRIULRLAAATNNR SuCcessor AadavAng

- BuuuuIne Successor Performance Management #'lai'lsa
(Unsatisfied Case)

- Workshop 3 : n1slailseiaaiiann Successor wiauaAwugitanniInenns
+ wwInansladsylaaingu Successor aavsavdnsitiiunsadid@nm
+ AsUssfiunaaunazngfnssunisvinguuay Successor

+ ANTENT9RAULUAY Successor

Module 5 : flasauiivanudisatuni1sinvuaunIsdunancIniilg
13115 (Key Success of Succession Plan) aavasansisn

aqldviiazdadlildiiunisiianiséaauna (Training Follow-up)

nagauaNulvLsau (Post-test)
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e UITENALUUATEHU (Mini-lecture)

e 07U-maU (Question & Answer)

« Gauyannsal@nm (Satisfied and Unsatisfied Case Study)

« AANITUTEANANDY (Brainstorming) LWa&15IalgyI12@9N151253UY Succession Management

o aduUnauazuaniddsulssaunisalsiudugiiniunisausunaziInenns

o MIAAMUNANITUTUUTINIDLEFULUINNG Succession Management UDIDIANT
FENIINENNTIUAUNLINTEUT
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