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Deliver tailor-made Development Program
with Professional Consulting for High Results HR

Contact us : 089-6776047, 092-4316631
e-Mail : contact@ptc.in.th, ptccontactt@gmail.com
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Msdaninidvaagns duiduuuInionisuinisinn 1509ANTITEY viuasiauas lasuauidauiiu 1y
UWSUAILAINTUBVANTYIO IUAI1AGTAIVUGAITUAS T509IUAT1%ATIN 118V1ANITIANITLEVARE NS UY
aAIFaviad WusAa uasi s A uavAnsIIuGIRG ABUTUARLNUILIIUAIL TUASAIUANRE NS
U350 1597 s TR 1TTa2 228 TV UEAA2avavANTUTIQAA UAATLAILAY 11/gn 15IA VAU LTI 1Y
(Action Plan) &145UAIUANURSAANIUARATITUFIGI1ULAVYARINTEN naanily aghvl55n1u nare
AVANTUTNITIAAITAIUAIINAULALUAEH LY 11/9i91ut/5¢37 (Routinized Work) vruzaviuaeyiu
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WusAazavavansithuue laaewilssdnsna Foarsiaiseuslundngasi

JaalscavauavnIsizaug :
ndngnsil dolslinsunisausula3ausiae :
+ 1 aluidavied (Vision) wusfa (Mission) wagtilhuune (Objective Target) aavussn

+ Avuaihvinerauaasni e uiiasasfuwusaa (Mission) wagziilvane (Objective
Target) wavudEnlaatratnungan natihvunaoiudseanuaziihvuneaidoweaiun

+ Bausivafiiauazuinmatdauunuaiu (Action Plan) uagsidinnaduatroiiluszuu
mauguadsatihvuauzasniIay wastduldauuuunniinua

i Tavumalunisdseansiadiulrda PDCA Aunisusnisuadu (Plan Management)
nTanummnswaluinrensaa wagitansilunsununisdfiicenu (Action Plan)
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(Professional Tralning and Consultancy Company Limited)




ANKUAAISIZLUS
a1 ANy
08.30 - 16.30 wu. [Ny

nasiauausnauzau (Pre-test)

NUMIUNITIANSLTINRLYNS

ANuRINaLREANURAYuadnagns (Strategy)

ANURUNLURLANURIALYUDINITIANTLTINRENT
(Strategic Management)

Asaansuuuiuinailsesed (Management by Objectives-MBO)
numuigaeil (Vision) WusAa (Mission)
wagtilhwune (Corporate Objective Target)
EnmsAivuaidaal WusAauastihnanassduaveng
seduaadtihnune (Objective Target Level)

+ szeuavrns (Corporate Level)

+ szaufe/unun (Functional Level)

+ szeuumAa (Personal/Individual Level)
Anudanaaadianiavuasihnunasedusig 9

AnlAiié : Savinnagnsmiianuianauduadiihuune
JYAUAIANTANUTANEGIALINY WIaNAILULUINATNENAT

NNTIANITLEINRENEAUNITUTAITUHUIY

ANTNLNBRATUSuSuHULiiGienu (Action Plan & Management)

a va =

- wwudfidufaaylsuasgrAyacing'ls (Action Plan)

a oo

- wHunagnsLaiaul ity (Strategic Plan & Action Plan)

- dhudsznavvasunulfiitieru

- msAvuamdianasu (Performance Indicators)

+ fii¥awne (Leading Indicators)
+ fiiYama (Lagging Indicators)
seuuasmdianady (Performance Indicators Level)

+ szeiuavmns (Corporate Level)

+ sgeure/uwun (Functional Level)

+ szauymaa (Personal/Individual Level)

+ WAURiia : nsnsEaeIdiaNaIUAALURIE
(Performance Indicators Cascading)
WIANAIALNY WarAILULUINNINLNNT

a oo

- wMINsAaauuazlssiiunaniIsUfidouauuny

- AsdsuTduurAaa PDCA &1A5Un19UsHITUAUINY

- fhatuuuWasuunulfiifouidiulduuida PDCA
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wagwLINIInIsunlddsutlal




ANUKUANISISLIUS :
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Wansianiludusunisaiiunagnsuaznunulfiidorunldua
- msuavmwuuarnsdnadlailusyuy (Systematic Thinking)
- nsAaJLAsIEU (Analytical Thinking)
- MsAAR9FSIA (Creative Thinking)

- avfladAniianisatfiunagnsuarnIvuNul G

+ wwuniisuli (Tree Diagram)

+ wwuiauda (Mind Map)

+ waudwnuvi (Gantt Chart)
- MSNAURINEALRTAAMIUNRITY

a oa 1%

- asdsslunasaslunul§iideu wianaiaeing

a5UA9M1a158ug uazuuInienslsuldfenleisaus

nagaumNsulvLaau (Post-test)

BUINIIANSLR U :
WaANgasH aanuuuTaaInensEide e warinnIsEHUSLLLNENNEIY Ussnausas

o UFTENHUWUUATERU (Mini-lecture)

e 07U-maU (Question & Answer) .

o Bauiannasdidnvuavdiadiviiaiinlllfiiaase

« AAnssuszananay wianAwusinlumsuin ity

o aduUnauazuaniddsulszaunisalsiudugiiniunisausunaziInenns
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FUNIAARAZIOTUN :
1 u enuSunarga AUz EnA1ue

autihuune :
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HAANITANNFIEIIY UIUMNTAANTAINUA

Inenns :

(dszidanuuuu)
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