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Deliver tailor-made Development Program
with Professional Consulting for High Results HR
Contact us : 089-6776047, 092-4316631
e-Mail : contact@ptc.in.th, ptccontactt@gmail.com
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A15AUTAUFTATALUANISAIAAVTHIAUREA1ANITUFAITINTusavin151/5usiuazilsunagnstunis
UFUITAISAAN ATTITIUNUIIY ATTAIUANIIY ATTUTUITAUNTIN A1515U1/59 Process aaassuy Lean
155u/5091ua381AT9AS Kaizen uasn1sldinaluladau (Aalvviunaaniwnisuzvduluilagdu
NINGAsIALAAFIN U1 UUASH YT 151 T80 U IADAAUULUNIAFATUUNDYIFUAIAIIUADINTTUAY
gna1 (Voice of customer) uaznAeansgluni1susn159 18I UaTIVHAVIUZavavAAas (Voice of
business) 1313 {un15710UAUUASAIVANATITHAN AITUTUITALUATIN ATTFTITEUUATITYTULT997U
atvaaifavuyy Kaizen 1iialviyanuluavansidnn 14814158 lunisias1evinIAIugaLa
( Waste) acasaanauyulunsada laifuaiuiuann vangasiasd vitudonau amﬂmwas?m/u
aunainalvifadaym TINAUVIATANTIY iaursazreuntlam virlviaruisaivaant sy
UsEuazuzsTusuavansaula
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fAu5 AN lalAeIAUAITILNULAZAILANATSHAALRadINA LT UA R
amuEITalunITuFIITAATW (Quality management) §an@n

mmmmmsa‘lumsu'\ﬂ'nmnuauLLumm"tun'\sn'\iﬂsuﬂsaa'\ul,l,nn Kaizen uavel1]utzin
m‘lﬁnsmsmummwammm Waste qummm‘lunnanm

+ ffaanuaunsalunsudn Waste ansunu WinANNFINITaIUANTWAVTURAIDIANS
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2Nl aUTMNUINNS :

+ UANWUFIVUALANMUFUNUSADITZUULNNITHNAG
> sruunsNaaRUUsaLiay Asudauuybisaiiiag

> ANTNR/ALLUL Fixed

>

>

FLUUANTNRALLLU Make to stock LLRLIDINILLHNUY
SYULNNTHAALLLU Make to order LLAZNITITILNUY

+ AMSAIAUAINSINISHAR (cycle time)

>
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Man & Machine chart WHUATIAU-LATRIYNS

Time measurement (ANTIALIRT cycle time)

Allowances 1TUNTANUIAUEATINITHAR

Standard time calculation msmmmmsﬁonmmmgm
JEnsa Iz NEAINATHEAR

+ AN UNIAINISNAR (capacity planning)

>

>

>

Process capacity ANRYNITHANAINTLLIUNNT
ANTATUIAUNIAINTITHAAN LARTANFTINIULHUAIRINITHAR
33715 U5UANRINITNAR

+ ASUAUITNISHANAUAIAI T (Product development)

>

>

>

>

N1TUIUITANTNMIAIAENY (sample)

Operation process design N172ANLUUNTEUIUNTNAR

nsiavinludonéa

Pre-Production meeting N1315¢21 9N ULFINALNSHAR LAY AL NEUAT T
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+ Machine requirement planning n'l'S'J'l\‘ll,l,N‘ul,n‘sa\‘lﬂniuazq‘ﬂn‘im

>

>

>

A5 LEULATAIYNT machine loading
ﬂ’]’a"n\‘JLLNuqﬂn’m‘lﬁ machine attachment planning
Changeover process Asg1UNSLUAaUalnsalipIasInsilainsilauuuy

+ Manpower planning
> Skill requirement planning "AXEANTNIIUNGDIINILNY

>

Skill matrix #1519/ fia

+ ATNILNUNITHNAG

>

>

>

Monthly planning WHUANTHNAAUTEA NG U
TAKT time planning (Just-in-time planning)
Weekly Scheduling @1519A1sHAM sz A& UAU
Target setting ﬂ']‘iﬁzx‘lLﬂ'Wm’lﬂﬂ’l‘SNﬁm

Line balancing NMSRUAANTEUIUNTHAR
Shipment planning N131ILHUNITAARY
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wdansisausaNulIngns (aa) :

+ AMSAIUANNITHNAR
> 59891UNTHAALSEA T THILsEAITu
> ffyveaue uayianisunly
> sa9udsgdnannnisudndseaniu
> AsUSuANRINITHER

+ ASUSUISAATNEIE Kaizen US2aaynanud s uavelilu
> Voice of customer (VOC) AANUGAAINITUDIFNAN
> Voice of process (VOP) NRVIUAAINTEUIUNNT
> Definition of value added and non-value added activities 9MUTA51/3ifiAauen

> 8-waste 8 AmNUFLUaTun15viNU
> Value stream mapping (VSM)

Just-in-time, Pull system, Kanban 5¥ULANTMIIULLUAY AULIRINAR ANIT9
GENBA Nstil&sufidanisusnisiiialviwiinousigiusu

\%

Visual management AN3123/Asaausuilayninarnisuliuilge (Before/After)
Daily Kaizen (5 & AUAI5UIA Waste, TPM, RCA, C&E, Why-Why Analysis)

vV V V V

Kaizen Project (A3 thinking, PDCA &4 Toyota , Kaizen project,
Kaizen Leadership, Hoshin Kanri tlu6iu)
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